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5.0 FACILITIES MANAGEMENT AND MAINTENANCE
PROCESS QUESTIONS 5.1 

Thinking 

• What careers are involved in the facilities management and maintenance industry? Why is the facilities management industry important to the community, country, and the world? 

• What criteria can be used in a career selection? 

• Why is it important to research careers in the facilities management and maintenance areas? What values support a career decision? 

Communication 

• What communication skills are necessary for a career in this field? 

• What questions need to be answered in order to make a wise career selection? 

• What are the consequences of selecting a career in the facilities management and maintenance field? 

Leadership 

• What leadership qualities are needed to be an entrepreneur in the facilities management and maintenance field? 

• How do our leadership skills affect career success or failure? 

• What are the implications of strong leadership in the field at the local, state, national, and global economics? a weak leadership?

Management 

• What resources and training are required for a career in the facilities management and maintenance field? 

• What personal factors affect career choices and goals in this industry? 

• What might be the impact of long-term and short-term career goals on the individual? on the facilities and maintenance fields? 

PROCESS QUESTIONS 5.2 

Thinking 

• What procedures are needed when implementing housing operations? 

• What factors should be considered when determining standards for cleaning? 

• What are the consequences for the well-being of individual, families, and society when housekeeping operations do meet customers needs? do not? 

Communication 

• What do we need to know to understand housekeeping operations? 

• How can we ensure the procedures are clearly understood by everyone involved? 

• In what ways does the use of communication contribute to efficient housekeeping operations? 

Leadership 

• What are our goals in operating a housekeeping facility? 

• What are the guidelines for meeting the goals of operation? 

• What should be done to facilitate planning, organizing, and maintaining an efficient housekeeping operation? 

Management 

• What procedures need to be implemented to accomplish the task of housekeeping? 

• What resources and skills are required to perform the housekeeping task? What standards should be established? 

• What are the consequences of not meeting the standards for housekeeping for an institution? a hotel? an office?
PROCESS QUESTIONS 5.3 

Thinking 

• What regulations and standards need to be met? 

• What criteria can be used to decide what regulations and standards apply? 

• What might the consequences be for well-being of the individuals, families, and society when sanitation procedures do not provide a clean and safe environment? 

Communication 

• What organizations are responsible for regulating a clean and safe environment? 

• How can we ensure the procedures are clearly understood by everyone involved? 

• What are the consequences of communicating sanitation procedures to employees? not communicating? 

Leadership 

• How can we act as leaders to encourage sanitation procedure compliance? 

• What actions should we take to guarantee sanitation procedures are followed according to required guidelines? 

• What should be done to evaluate the sanitation procedures in the workplace? What ethical considerations are involved? 

Management 

• What are the sanitation standards to guide our performances in housekeeping? 

• What criteria should be used to reach sanitation standard requirements? 

• What are the possible consequences of meeting or not meeting sanitation standards?

PROCESS QUESTIONS 5.4 

Thinking 

• What factors should be considered when eliminating waste? 

• What factors will affect our decisions regarding waste disposal? environmental? social? political? economic? 

• What choices should we advocate for individual, industry, and society when evaluating waste management procedures? 

Communication 

• What are the organization's responsibilities for regulating waste management? 

• How can we ensure that procedures are understood by everyone involved? 

• What are the consequences of not communicating waste management procedures to employees? 

Leadership 

• How can we act as leaders to encourage the use of waste management procedures? 

• What actions should we take to guarantee waste management procedures are followed according to required guidelines? 

• What should be done to facilitate waste management procedures in the workplace? What happens when procedures are efficiently followed? 

Management 

• What are the hazardous materials and waste management requirements to guide our performance in waste removal? 

• What criteria should be used to reach hazardous material and waste management standard requirements? 

• What are the possible consequences of meeting or not meeting the sanitation standards?

PROCESS QUESTIONS 5.5 

Thinking 

• What are the characteristics of a safe and secure work environment? 

• What factors will affect our decisions about developing procedures? 

• What are the consequences to the individual when safety and security procedures are not followed? 

Communication 

• How can we communicate safety and security procedures to employees? 

• How can we ensure that safety and  security procedures are clearly understood by everyone involved? 

• How does communication contribute to safety and security of the work? 

Leadership 

• What safety and security skills do we need to model to others? 

• What are the guidelines for meeting the goals of safety and security in the workplace? 

• What should be done to inspire a clear vision of the importance of compliance with safety and security procedures? 

Management 

• What are the safety requirements to guide our activities? 

• What criteria should be used to guide our activities? 

• What are the long-term consequences for the industry when the guidelines for safety and security are followed?

PROCESS QUESTIONS 5.6 

Thinking 

• What procedures do we need to know to demonstrate appropriate laundering? 

• What are the end results of appropriate laundering processes? What factors will affect our decisions? environment? society? 

• What are the consequences of appropriate laundering processes? 

Communication 

• What do we need to know about laundering processes? 

• How can we ensure the procedures are clearly understood by the worker? 

• What are the consequences of not clearly understanding the procedures of laundering? 

Leadership 

• What skills do we need to convey concerning appropriate laundering? 

• How can we encourage compliance of appropriate laundering processes? 

• What should be done to encourage the implementation of appropriate laundering procedures?

Management 

• What steps need to be taken to carry out laundry tasks? 

• What criteria are established to assist us in meeting the expectations related to laundry tasks? 

• What are the consequences of performing laundry tasks appropriately? performing tasks inappropriately? 

PROCESS QUESTIONS 5.7 

Thinking 

• What skills are needed to manage a facility? 

• What factors will affect our decisions about managing a facility? environmental? social? political? economic? 

• What might be the consequences to the facility when effective management functions are used? to the customer? 

Communication 

• What do we need to know about facilities management? 

• How can we apply this information to enhance management of the facility? 

• In what way does the use of communication contribute to facilities management functions? 

Leadership 

• What leadership techniques do we need to know to be effective facilities managers? 

• What criteria should be used to make management decisions? 

• What do our actions as leaders mean to the employees? facility? customer? organ ization? 

Management 

• What are the goals? What resources are required? What steps are needed to manage facility maintenance? 

• What criteria should be used to determine how to manage the facilities maintenance? 

• What are the consequences of implementing or not implementing procedures? Are there alternative actions that could be performed? 

